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The Project Review Committee is responsible for reviewing project proposals, monitoring
ongoing projects, and assessing completed projects. Its role includes ensuring that projects meet
academic, research, and operational standards, and providing feedback and recommendations for
improvement.

OBJECTIVES OF THE COMMITTEE

e Project Evaluation: Assess the scope, goals, and feasibility of proposed projects to
ensure alignment with institutional objectives.

e Progress Monitoring: Track the progress of ongoing projects, ensuring they adhere to
timelines, budgets, and quality standards.

e QOutcome Assessment: Evaluate the outcomes and impact of completed projects to
determine their effectiveness and benefits to the institution.

¢ Quality Assurance: Ensure that projects meet established quality standards and comply
with institutional policies and procedures.

e Reporting: Prepare and present reports on project status, outcomes, and
recommendations to the administration and other relevant stakeholders.

e Strategic Alignment: Ensure that projects align with the strategic goals and priorities of
the institution, supporting overall institutional growth and development.

MEMBER DETAILS OF THE COMMITTEE:

S.No. | Name Designation Position
1. Dr. A. Jyothi Assoc. Prof., MBA | Coordinator
2. Dr. T. Venkata Satya Vivek Assoc.Prof.,, MCA Member
3. Dr. P. Avinash Goyal Assoc.Prof., MBA Member
4. Mr. B. Bharath Asst. Prof., MCA Member
S. Mr.P. Durgaprasad Asst. Prof., MBA Member
6. Mr. P. Sai Kumar Asst. Prof., MBA Member
7. Mr.P.Shiva Kumar Asst. Prof., MBA Member
8. Ms.K.Sowmya Asst. Prof.,, MBA Member
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RESPONSIBILITIES OF THE COMMITTEE

e Assess and approve project proposals submitted by faculty, researchers, and students,
ensuring alignment with institutional priorities and feasibility.

e Oversee the progress of approved projects, ensuring adherence to timelines, budgets, and
quality standards.

e [Evaluate the outcomes and impact of completed projects, assessing their effectiveness
and contributions to the college’s goals.

e Provide constructive feedback and recommendations for project improvement, addressing
any issues or challenges encountered during execution.

e Ensure that projects comply with institutional policies, regulations, and ethical standards,
and maintain comprehensive documentation of project activities and outcomes.

The Project Review Committee is integral to ensuring the successful execution and impact of
academic and research projects within the college. By evaluating proposals, monitoring progress,
and assessing outcomes, the PRC helps maintain high standards of quality and alignment with
institutional goals. Its efforts contribute to the overall effectiveness and success of projects,
fostering a culture of excellence and continuous improvement within the college.
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